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Purpose of the meeting 
The ninth meeting of the Strategic Planning Committee focused on developing specific working pieces 
and metrics to achieve strategic initiative SMART Goals. This work further refines the overall strategic 
plan and moves the initiatives closer to implementation later this spring.  

 

 
Refining Strategic Initiatives and SMART Goals metrics 
The meeting opened with groups gathering under the three Pillars; Learning, Discovery and 
Engagement. Working groups under those pillars focus on Strategic Initiatives including; collaboration, 
community, diversity, liberal arts, recruitment, research, success, and teaching and learning.   
 
Objectives for the meeting were outlined and explained. Attendees focused on developing and further 
refining specifics to guide the SMART goals through to actionable steps. These action steps will continue 
the work to implement SMART goal objectives on timelines and allow UND to evaluate progress under 
the three pillars.  
 
President Kennedy started the session by noting that the groups’ hard work is moving the University 
forward in an important way, and how vital it is for Deans and the Strategic Planning work to move 
forward together. This is crucial as the metrics associated with the SMART Goals will be tied to 
actionable steps, job descriptions and other tangible numbers associated with larger, University-wide 
measurements. Metrics will be the data and tools used to ensure implementation of the Strategic Plan is 
meeting SMART Goals.  
 
Embedding these metrics throughout the entire organization gives the University the ability to measure 
progress and ensure accountability.  
 
Provost DiLorenzo noted that the work of the groups will be adopted broadly and have a large impact 
once the planning process is completely finished. While Deans are working through the budgeting 
process, they are aware of the strategic planning process and are weaving components of the plan into 
their efforts.  
 
As the groups began their work, members of the data team assisted with identifying data sources, 
benchmarking tools and other resources that could help groups further define their metrics. Members 
of each group also kept identified grand challenges in mind while discussing possible metrics.   
 

 
Moving Forward 
 
By the end of March, the metrics from each group should be defined, compiled, associated with action 
steps for execution, and ready for presentation to wider audiences. This will allow the metrics to be 
reviewed, further refined and evaluated beyond the working groups.  


